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11 June 1969

NOTE FOR THE FILE

Colonel White and Mr. Bannerman agreed that Mr. Cunningham
will present a study which highlights the problems and inconsistencies
in the current CT Program. The same study will suggest certain
corrective approaches that could be made. This report/study is due
to the EDC by 15 June 1969 and will undoubtedly be the subject of
discussion at a subsequent Deputies' Meeting.
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20 May 1969

MEMORANDUM FOR: Deputy Director for Support

Bob:

I have read your memorandum of 15 May
regarding the Career Training Program. I agree that the entire
Program should be looked into in depth and any necessary modi-
fications considered at this time.

In this connection, I recently had occasion
STAT to look at "Junior Officer Training Program.' It seems
to me this regulation is quite out of date and should be revised.
In fact, I understand it has been in the coord1nat1on mill for many
months,

Why can't we pull this out, consider it at
the same time, and complete the whole task by about 15 June.

STAT

L. K. White
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DD/S 69-2266

15 MAY 1969

MEMORANDUM FOR: Executive Director-Comptroller

SUBJECT : Career Training Program

1. Attached is the quarterly report on the CT Program and highlights
the problem of the number of resignations based upon job dissatisfaction.

2. Quite apart from this problem we are initiating a complete review
of the Career Training Program with OTR as the focal point for conducting
the review. On 9 May I had a briefing on the status of the CT Program and
in the course of this briefing a number of issues, inconsistencies and problems
were surfaced and discussed. Some were rather basic in nature. It was
obvious that these problems could not be dealt with independently as they all
interrelated in one form or another. Therefore, we decided to conduct this
basic study which in light of the issues involved should eventually be the
subject of discussion at one of your Deputies' Meetings. I do not have a
timetable at this time but will advise of a prospective completion date as
soon as we have sized the problem.
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K. L. Ballermanm i~ _
Deputy Director
for Support

Att: Memo dtd 8 May 69 for DCI
fr D/Pers, subj: Career Training
Program, Quarterly Report w/att
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